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1. Editorial

Dear Colleagues, 

The EBLIDA online Conference  “European Structural Funds and libraries : a
win-win approach” took place on 11th June with some 250 registered
participants. The focus of the Conference was the EBLIDA Think The
Unthinkable (TTU) flagship programme: a post-Covid library agenda meeting
sustainable development goals to be funded through European Structural and
Investment Funds (ESIF) 2021-2027.  
  
This Newsletter issue collects the papers that were presented by the TTU
coordinators, which describe the strategies pursued so far by national
implementors. 

Most of the activities performed in EBLIDA member countries were aimed at
creating awareness about the 2030 agenda on sustainable development and ESIF 2021-2027. It would be
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disrespectful of national actors, however, to say that conferences, workshops, and expert meeting had only this
limited scope. Their general objective was to inspire initiatives and project proposals worth being filed for European
bids. Each implementation created momentum within the library community at national level and also showed how
local approaches and strategies can be distinctive and closely related to national needs and expectations. 

In France – the first country that started the exercise in November 2020 – a case study implementation was
preferred, with an individual project being dissected in all its components. The French experiment showed that
European projects may sometimes be hard to apprehend, but that they are not hard to implement and well
adaptable to all sizes of libraries. 
  
In Bulgaria, an extensive and savvy use of ESI Funds in 2014-2020 will very likely trigger an equally enthusiastic
involvement in ESIF 2021-2027; nevertheless, it is important that the Bulgarian library world identifies the Agenda
2030 as its new library framework. 
  
Greece was the country that applied a rigorous approach to SDGs based on careful reading of ESIF-related
documents. In order to facilitate planning in Greece, Greek librarians prepared a table where library activities are
matched with relevant SDGs and ESIF specific objectives – it is a tool worth applying in other countries. 
  
In Italy, careful planning towards project development has resulted in a three-step approach for the national TTU
strategy: awareness, training, and political advocacy action. Italy’s design challenge is focused on six distinctive
action lines, at the end of which library project prototypes will be developed and presented within the framework of
ESIF bids. 
  
Latvia’s main asset in library action is its excellent institutional approach based on synergies between individual
libraries, the National Library of Latvia and the library association of Latvia on the one hand, and, on the other hand,
ministries relevant both for SDG- and ESIF-related activities: the Ministry of Culture, the Ministry of Education and
the Ministry of Regional Policy. 
  
The Netherlands offers a rare and smart case of public-private partnership with small libraries sub-contracting
international cooperation and management to an external firm, while adopting SDG-oriented policies corresponding
to their own needs. 
  
The papers of the TTU EBLIDA Conference document not only the activities being ignited by EBLIDA’s work, but
also how ESIF-based best practices can be shared. We would like to remember that, in the long term, the general
objective of our action is to raise the status of libraries and make them structurally more relevant in Europe in
general, and in particular within the 2030 European agenda on sustainable development.   
  
It will be an exciting Fall 2021 at the EBLIDA Sustainable Development House. Meanwhile I would like to draw your
attention to the fact that there will be no Newsletter during the month of August due to vacation time. 
  
I wish you all an excellent, and well deserved, Summer break! 

Ton van Vlimmeren 
EBLIDA President 

2. EBLIDA online Conference “European Structural Funds and libraries : a
win-win approach” : Conference papers and Think The Unthinkable strategies
in six European countries

2.1 Bulgaria
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With regard to the implementation of sustainable development goals,
the National Development Program 2030 was approved in January
2020. Access to information and libraries are included in the national
development plan. Libraries are also specifically included in
Development Axis 5. Spiritual and vital Bulgaria, in Priority 13. Culture,
heritage and tourism, as an interaction is declared with the measures
under priority “Local development” and priority “Social inclusion”.  

Think The Unthinkable (TTU) was promoted in Bulgaria with a
strategy involving the different types of Bulgarian libraries. The Library and Informa�on Associa�on of Bulgaria
translated the EBLIDA TTU Report into Bulgarian and published it in the first 2021 issue of the library journal
BBIA online. The library community in Bulgaria showed a huge interest in the strategy, which generated many
ques�ons about the opportuni�es for financing library projects through the European Structural and Investment
Funds (ESIF). This in turn, led to the TTU webinar on 17 March co-organised by the Bulgarian Library and
Informa�on Associa�on, the “Global Libraries - Bulgaria” Founda�on and EBLIDA. The event involved 76
librarians and other professionals from different libraries and teaching ins�tu�ons: the Na�onal Library “St. St.
Cyril and Methodius”, big and small (at the typical Bulgarian ins�tu�ons chitalishta) public libraries, academic
libraries and the University of Library Studies and Informa�on Technologies in Bulgaria and saw the par�cipa�on
of Ton van Vlimmeren, President of EBLIDA and Giuseppe Vi�ello, Director of EBLIDA.  The TTU webinar was
dedicated to the funding opportuni�es for libraries in the new programming period of ESIF (2021-2027) with
regard to the European Agenda for Sustainable Development Goals �ll 2030.

At the TTU webinar in Bulgaria the Na�onal Library “St. St. Cyril and Methodius”, the Library of the Medical
University - Plovdiv and the Regional Na�onal Library “P. R. Slaveykov” - Veliko Tarnovo informed par�cipants of
their experience in the implementa�on of projects funded by the European Structural and Investment Funds
(ESIF) during the past programming period. Special a�en�on was paid to several large projects, such as
“Building and developing a centre of excellence - Heritage BG” (a modern infrastructure for research and
innova�on in the crea�ve and recrea�onal industries involving integrated teams for interdisciplinary research,
policies and prac�ces), Competence centre “Personalized Innova�ve Medicine (PERIMED)” (funding for
subscrip�on access, incl. remote, to informa�on resources in support of the research ac�vi�es of scien�fic
teams from the Medical University), Digital cultural treasury “North +” (documenta�on and preserva�on of
cultural heritage, crea�on of Digital Center "Culture and History" and a network for providing intellectual access
to it in cultural ins�tu�ons and organisa�ons), etc.

It is worth no�ng the fact that in Bulgaria, there has been an extensive and savvy use of ESI Funds in 2014-2020,
with a massive involvement of the library sector in the projects. Bulgarian libraries have used the “Science and
Educa�on for Smart Growth” Opera�onal Programme to implement library projects. The Opera�onal
Programme is administered by the Execu�ve Agency “Science and Educa�on for Smart Growth”. Also important
have been the INTERREG programmes for Cross-Border Coopera�on, managed by the Ministry for Regional
Development and Public Works and aimed to foster coopera�on between Bulgaria and EU Member States as
well as between Bulgaria and candidate/poten�al candidates for accession to the European Union. Library
projects have been triggered with Turkey, Republic of North Macedonia and Serbia. INTERREG Funds have been
used for the following library projects: “Wri�en treasures of the Lower Danube common to libraries, museums
and archives”, “Haskovo and Edirne - cultural and historical des�na�ons”, “Cross-border center for informa�on
and communica�on Dolj – Vtratsa”, etc. Another set of library projects in Bulgaria are funded through the other
ESIF of relevance for libraries – the European Social Fund Plus. The "Digital Skills for Small and Medium Sized
Enterprises in Bulgaria" project is implemented by Global Libraries - Bulgaria Founda�on (GLBF) and aims to
develop an innova�ve educa�onal model and establish regional libraries in Plovdiv, Smolyan and Stara Zagora as
a centre for acquiring modern digital skills by owners and employees of SMEs. Another interes�ng fact is that in
the period 2017-2021, the Global Libraries – Bulgaria Founda�on and the University of Library Studies and
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Informa�on Technologies have also run or par�cipated in a number of projects within the Erasmus+ framework
related to the improvement of the digital skills of the librarians (BIBLIO project) and the enhancement of the
informa�on literacy competences and financial literacy skills of the library users (NAVIGATE project, Financial
Literacy through Public Libraries project, Teach for Future project for adult learning), etc. 

Although the project requirements in Erasmus+ are different, the programme contributes to the Europe 2020
strategy for growth, jobs, social equity and inclusion and to the European Agenda for Sustainable Development
Goals �ll 2030. For that reason, the par�cipa�on in Erasmus+ projects, is also a precious experience for the
involved Bulgarian libraries complemen�ng their experience with projects funded by ESIF.

During the event in Bulgaria, the Director of EBLIDA Giuseppe Vi�ello presented the EBLIDA report “Think the
Unthinkable: A post Covid-19 European Library Agenda mee�ng the Sustainable Development Goals to be
funded through the European Structural and Investment Funds (2021-2027)”. The report contains an analysis of
the risks and challenges libraries are facing in implemen�ng the 2030 Agenda for Sustainable Development, how
ESIF specific objec�ves can be used to meet SDGs and prac�cal recommenda�ons on how to prepare projects.
By commi�ng themselves to this broader framework, libraries can prove to be “structurally” important for the
social and economic development of European countries, in par�cular in a post Covid-19 age which requires
good management of financial resources.

The Webinar also included a presenta�on of the EBLIDA Matrix and how libraries can implement ac�vi�es in the
European 2030 Agenda for Sustainable Development and file applica�ons within the ESIF framework. The
EBLIDA Matrix includes five different sec�ons:

1. A selection of EU programmes likely to be relevant for libraries;
2. Library policies;
3. Opportunities for library funding;
4. Basic indicators and
5. Library indicators. A Q&A session at the end of the TTU webinar provided useful input and a rich exchange

of experience.

Concerning ESIF 2021-2027 in Bulgaria, the Partnership Agreement of the Republic of Bulgaria with the
European Commission was being nego�ated �ll November 2020. A�er the approval of the opera�onal
programme and adver�sement of the tendering process in 2021, the submission of project applica�ons is
expected to take place in 2022. With regard to the implementa�on of sustainable development goals, the
Na�onal Development Program 2030 was approved in January 2020. Access to informa�on and libraries are
included in the na�onal development plan. This is an opportunity that Bulgarian libraries should use. They must
con�nue to show their usefulness as “Local cultural centres” and by accelera�ng the process of modernisa�on
to consolidate their transforma�on into a factor for regional development. Libraries are also specifically
included in Development Axis 5. Spiritual and vital Bulgaria, in Priority 13. Culture, heritage and tourism, as an
interac�on is declared with the measures under priority “Local development” and priority “Social inclusion”.

Contribu�on to 2nd step. We plan to consult the tools set up by partner organisa�ons at na�onal level. Libraries
in Bulgaria will step on the posi�ve experience from the past programming period of ESIF and will con�nue to
be ac�ve in applying for funding support by ESIF in 2021-2027 contribu�ng to the a�ainment of Sustainable
Development Goals.

As a next step in the implementa�on of TTU strategy in Bulgarian libraries, a second TTU webinar will be
planned and implemented by the end of 2021 with the par�cipa�on of EBLIDA and ministries and agencies
responsible for the different opera�onal programmes in Bulgaria.
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2.2 France

The first of the national Think The Unthinkable workshops took place
on Tuesday 24 November, co-organised by EBLIDA and the Public
Information Library (Bpi, France). 
  
Annie Brigant, Deputy Director of BPI and Ton van Vlimmeren,
President EBLIDA introduced the Webinar’s objective which was two-
fold:

to present the 2030 Agenda for sustainable development both in its
French and European dimensions;
to find possible European funds supporting SDG-oriented projects in libraries.

The task of presenting the UN 2030 agenda, sustainable development and the way French libraries support them
was assigned to Raphaëlle Bats (ENSSIB, the French library school). She pointed to the multitude of initiatives
having taken place in France – not the least, 1,600 SDG events being held in just one week in French libraries on
the occasion of the 4th anniversary of the official approval of the UN 2030 agenda. This important lobbying work led
to the embedding of libraries within the French roadmap for the implementation of the 2030 agenda. 

Giuseppe Vitiello, EBLIDA Director, presented the EBLIDA approach to SDG implementation in a framework that is
conform to the European 2030 agenda; policy-oriented at national or regional level; evaluative, and following
international and national indicators.  

To this end, the case study of the Montreuil library, which used European Regional Development Funds to prevent
school drop-outs and subsequent reintegration of young people into school. Fabrice Chambon (director, Montreuil
Libraries), Guillaume Gast  (former Intern, Montreuil Library) and Juliette Limouzin (Est Ensemble) presented the
project, which ran for two years and would never have been undertaken without European grants. 

Project stakeholders were able to present the project in detail, from its search for funding to the different phases as
well as administrative features and the reporting system. It also made clear that there is a network of agencies
assisting in the administrative burden. 

As a follow up to this meeting, a series of professional meetings on European funds will be offered to libraries in
each region of France during the year 2022. 

2.3 Greece

Since October 2020, the newly elected governing board of the
Association of Greek Librarians and Information Scientists (AGLIS)
and EBLIDA have been cooperating together, in order to establish a
strong and fruitful cooperation aiming at spreading TTU activities led
by EBLIDA within the Greek librarian community.   
  
A number of preparatory meetings between AGLIS and EBLIDA took
place between 2020 and 2021 resulting in a special meeting on

February 8th bringing together Greek public libraries funded both by
private initiatives and by the Greek state. The purpose of this meeting
was twofold: on the one hand, to communicate previous experiences

of funding to libraries and the projects that were generated from them, and, on the other hand, to point to possible
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future activities meeting the needs of users’ communities.  
   
The meeting confirmed that a number of Greek libraries have developed special projects mainly aiming at
preserving and digitising cultural heritage (public libraries and state archives), while some other libraries
implemented social projects targeted at the communities they refer to. It also demonstrated that the Greek state,
realising the importance of the UN initiative, has not only fully adopted SDGs in its ordinary and special
programmes, but has also set out a plan to make sure that Greece follows the international community, acts in a
coordinated manner and in cooperation with the public and private sectors, the research and technological
institutions of the country, the academic and scientific community and the civil society. During the meeting, the
Ministry for Digital Strategy gave an overview of running projects and the others that have already been approved.
These projects come to meet all UN SDGs and cover every single sector of the economy.  

In the final session of the meeting, the draft plan below was presented, which illustrates how Greek libraries could
benefit from the implementation of projects covering both SDGs activities and communities’ needs. This table is only
a basis for future discussions and developments. It was agreed that an extended national meeting should now take
place in Greece. 
 
SDGs (recommended by
the Greek Association) 

Possible library projects Possible outcomes ESF  

Goal 1 : No poverty  
 

Free Access to information
& resources,   
  
Opportunity to New Skills,
Second Chance Schools
(Audience wish to reach),   
  
Closing the gap Between
Secondary to Higher
Education  
 

Enhancing the
effectiveness of labour
markets and access to
quality employment
through developing social
innovation and
infrastructure  
  
Increasing the socio-
economic integration of
marginalised communities,
migrants and
disadvantaged groups,
through integrated
measures including
housing and social
services;  

annex 1/goal 1 (003, 005, 006,
009, 010, 011,  012, 021, 022) 

Goal 2: No hunger  
  
 

Free access to research in
new agricultural methods,   
  
Mediterranean nutrition
programs 

Enhancing biodiversity,
green infrastructure in the
urban environment, and
reducing pollution 

annex 1/goal 5 (130, 131,  

Goal 3:  Good Health &
Well Being  
  
 

Inclusive education for all
special needs,   
  
Health Policies,   
  
Hospital Libraries 

Ensuring equal access to
health care through
developing infrastructure,
including primary care 

annex 1/goal 4 (092, 093, 094,
095)  
  
annex 1/goal 1 (013) 

Goal 4: Quality Education  
 

Digital Services &
Skills/Digitalization   
  
Connectivity, Growth   
  
Empower   
  
Employment/Continuing
Education Programs and

Reaping the benefits of
digitisation for citizens,
companies and
governments  
  
Improving access to
inclusive and quality
services in education,
training and lifelong

annex 1/goal 1 (003, 005, 006,
009, 011,  012, 021, 022) 
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Material for Distance
Learning,   
  
Providing Hardware 

learning through
developing infrastructure  
 

Goal 10: Reduced
Inequalities  
 

Minorities,   
  
Immigrants,   
  
Participation 

promoting socio-economic
integration of third country
nationals and of
marginalised communities
such as the Roma 

annex 1/goal 4 (085, 086, 087,
088, 091, 096, 097, 098, 099,
101, 108, 109, 111, 112, 113, 114,
117, 119,  

Goal 16: Peace Justice &
Strong Institutions  
 

Fighting Fake news  
  
Media Literacy  
 

Improving access to
inclusive and quality
services in education,
training and lifelong
learning through
developing infrastructure  
 

annex 1/goal 1 (011, 012)  
  
annex 1/goal 4 (085, 086, 087,
088, 111, 112, 113, 114, 115) 

Goal 17: Partnerships for
the Goals  
 

Synergies Between
Libraries -   
Interregional activities,
Possible synergies with
neighbouring countries 

Modernizing labour market
institutions and services to
assess and anticipate
skills needs and ensure
timely and tailor-made
assistance and support to
labour market matching,
transitions and mobility; 

annex 1/goal 3 (051, 053, 054,
133) 

   

AGLIS and EBLIDA in close cooperation will continue to seek ways and methods for Greek public libraries to be
funded through the European Social Fund + for the period 2021 – 2027. In that sense AGLIS set out a plan aiming
to inform Greek librarians of this opportunity, which is ar�culated in:  

A national meeting where all types of libraries are invited; 
Meetings with national, regional and local authorities; 
Special workshops covering specialised topics.

This plan may be subject to changes and adjustments depending on the progress and on future developments, also
on the basis of the needs arising by the Greek colleagues. We are also seeking cooperation with colleagues from
neighbouring countries, in order to discuss matters as well as to exchange ideas and good practices.  

2.4 Italy

The Think The Unthinkable (TTU) strategy in Italian
libraries started with the translation of two EBLIDA
documents: “The European Structural and
Investment Funds 2021-2027: Funding Opportunities
for Libraries” (August 2020) and of “Think The
Unthinkable. A post Covid-19 European Library
Agenda meeting Sustainable Development Goals
and funded through the European Structural and
Investment Funds (2021-2027) - Short version”

(September 2020). These translations were followed by the organisation of a national TTU conference (September,
15-16th), focused on libraries actions, strategies, indicators and impacts towards the 2030 SGDs. 
Currently, AIB (Italian Library Association), RdR (Rete delle Reti) and EBLIDA are developing a three-step program
focused on:
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1. training of librarians aimed at a better understanding of the European Structural and Investment Funds 2021-
2027;

2. cultural design, project management and prototyping;
3. political advocacy, anapproach aiming to promote greater awareness among Italian decision-makers. This

strategy is being developed for the 2nd half of 2021.

While the role of the Italian Library Association does not need any further explanation, it may be worth introducing
RdR (Network of Networks), a public library Consortium in Italy created with the objective of:

developing new solutions for libraries to better serve their patrons;
finding common solutions formalised in distinctive instruments (guidelines, recommendations, etc);
tooling up Italian libraries to assist them in dealing with future challenges.

The Italian situation is different from that of the other State Members. In Italy, libraries and cultural institutions suffer
from the absence of a central authority managing standards and innovation. Development policies are delegated to
regional governments with quite uneven results in terms of levels of public services throughout the country. 

AIB and RdR allied to cope with this situation. The title of the first in a series of events was “Ask and You shall
receive” – we wished to engage librarians in meeting the Agenda goals and the opportunities opened by European
Structural and Investment Funds. More than 250 librarians and system coordinators participated in this event. 

In the second step, we shall embark on a series of 10 virtual labs devising project design around six lighthouse
themes matching the Agenda 2030 SGDs (June-October 2021). These are the issues we are planning: 

1. Green libraries, with two foci:

Restructuring libraries and libraries and urban gardens, sustainable territorial and urban regeneration
Green literacy;

2. Digital preservation and digitalisation, and two foci: 2.1 Cooperative web archiving of cultural heritage digital
resources 2.2 New information ecosystem dealing with heterogeneous problems of access management to silos
containing digital images, also in respect to copyright issues, response times and users’ transactions; 

3. Digital services and skills, and two foci: 3.1 Digital literacy, inclusive and quality services in education, training
and lifelong learning 3.2 Citizen Science (coding, digital modelling and fabrication, makers spaces) 

4. Wiki based repositories, i.e.: access to scientific databases and information helping libraries to find an appropriate
policy-making related to the 2030 Agenda for sustainable development, and legislative / policy measures designed
to advance the cause of libraries; 

5. Social inclusion and territorial cohesion; i.e: promoting reading and social integration of people at risk of poverty
or social exclusion, including the most deprived, children and marginalised communities 

6. Economic growth and employment, with two foci:

Improving access to employment for all jobseekers; promoting self-employment and the social economy, and
Developing the local economy and converting libraries into business incubators.

We will ensure that all Virtual labs will follow the “Design Thinking” methodology encompassing processes such as
context analysis, problem finding and framing, ideation and solution generation, creative thinking, sketching and
drawing, modelling, testing and evaluating. 

The last step in our three-fold strategy will create awareness among Italian decision-makers and the achievement of
a strong political legitimacy of the library projects attaining Sustainable Development Goals. The work group is now
planning a series of conferences to inform and engage politicians on our activities. Finally a reflection on our
communication plan. We shall inaugurate new forms of storytelling by reaching out to librarians and policy-makers
through video-teasers, podcasts, platforms, library social networks. We will ensure translation into English so as to
make available these materials on our platform. 
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Only if Italian libraries tackle European societal challenges together, will they have the opportunity to orient
structural and investment funds towards more promising opportunities. 
 

2.5 Latvia

The Think The Unthinkable (TTU) strategy in Latvian libraries started
with the translation of the EBLIDA TTU Report into Latvian in February
2021, followed by the organisation of a webinar on 22nd February
targeted at Latvian libraries at the presence of European Structural
and Investment Funds (ESIF) funding agencies. The webinar, co-
organised by the National Library of Latvia, the Library Association of
Latvia, EBLIDA and the Latvian Ministry of Culture, saw the
participation of 148 librarians and interested people. Its theme was:
2021-2027 ESI funding opportunities for libraries. As a result, Latvian

libraries began preparation for the new ESIF planning period, examined options in setting sustainable development
goals and evaluated their past achievements, in particular in relation to ESIF 2014-2020. 

Latvian libraries can take pride in having managed ESI funding in various programmes and initiatives. The
implementation of library projects resorted to various financial instruments – the European Agricultural Fund for
Rural Development (EAFRD), the Latvian Rural Development Programme or the ERASMUS programme; some
individual libraries managed funding generated from the European Regional Development Fund (ERDF) and
European Social Fund, incl. the National Library of Latvia. 
  
Project themes and results clearly show the contribution of Latvian public libraries in the attainment of Sustainable
Development Goals (SDG). 

An assessment of projects in 2014-2020 show the following statistics:

28% of all projects were socially responsible events (events for elderly people, social integration of children
coming from dysfunctional families, promotion of volunteer work and public health etc.);
24% of all projects focused on practical results – improvements to libraries as social infrastructure
(construction of new library buildings and/or purchase of equipment).
the same percentage (24%) involved educational activities in libraries and skill development (informal
education programmes, professional development, skills acquisition and in particular digital skills);
18% of projects implemented innovative services (interactive formats for events, digital activity centres, etc.);
8% of libraries were involved in the improvement of local public space (environmental and natural tourism,
creation of public spaces near libraries etc.).  

ESI-funded projects at the National Library of Latvia can also been seen as further contribution to the public library
system and concerned the digitalisation of cultural heritage and professional development. 
  
Regarding ESIF 2021-2027 in Latvia, the partnership agreement with the European Commission is now being
negotiated with crucial steps being undertaken in May 2021. The approval of the operational programme is
scheduled in the second half of 2021; the tendering process will be advertised at the end of the year; preparation
and submission of project applications is expected to take place in 2022. 
  
In this respect, the February 2021 webinar started requirements for the creation of a platform including
representatives from various Latvian ministries responsible for culture, education and science, as well as for
regional development. These agencies were able to outline their vision and priorities for the library sector in general.
The Director of European Union Funds Department at the Ministry of Culture, Zanda Saulīte, presented various
policy planning documents. The “preservation, interaction and enrichment of cultural space” is enshrined in the
Sustainable Development Strategy of Latvia until 2030 (Latvija 2030); people are invited “to preserve and develop
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the cultural capital of Latvia and to promote a sense of belonging to the cultural space by developing a competitive
national identity based on a creative society and a quality cultural environment in Latvia”. The “Contribution of
culture and sport to sustainable society” is itemised in the 2021-2027 National Development Plan of Latvia. The
main objective of the National Cultural Policy Guidelines 2021-2027, still in a drafting stage, is the sustainability of
Latvian culture, its accessibility and the involvement of society in cultural processes. 
  
Speaking more specifically about ESIF 2021-2027 objectives – A smarter Europe (PO1), A greener Europe (PO2),
A more connected Europe (PO3), A more social Europe (PO4) and A Europe closer to citizens (PO5) – investments
will focus on the first and second objectives in the order of 65–85 % ERDF and Cohesion Fund resources,
depending on the relative prosperity of EU member states. The potential in the cultural sector, incl. libraries, is
linked with the objectives “A more social Europe (PO4)” and “A Europe closer to citizens (PO5)”. One of the tasks of
ESIF 2021-2027 will focus on social inclusion and social innovation and the promotion of social integration in
society, by decreasing social inequalities through cultural experiences and services. Current social themes are
going to be integrated in the provision of culture and broader digitisation will be supported. 
  
The Ministry for Culture also intends to develop social education, social integration processes and services
promoting employment (life-long learning and skills, especially for children and youth, seniors and people with
special needs), cultural skills and development of services which further knowledge and improve quality of life in
local communities. Still another policy objective is the professional development of employees in the cultural sector
based on current needs, adult education and social integration, including digital skills. Capacity building will be
strengthened by encouraging the development of new cultural products and services (for example, museum
exhibitions and educational activities in museums, library events, events in cultural centres). 
  
Uģis Bisenieks, Director of the Public Administration Services Development Department at the Ministry for
Environmental Protection and Regional Development, outlined the role of Latvian libraries within the framework of
the joint provision of services. The principle of a “One stop agency” (OSA) in the provision of services – both face-
to-face and digital – has been set as a Latvian governmental priority. This principle provides community members
with the opportunity to receive government and municipal council services in one place and public libraries in Latvia
will serve as the basis for the development of the customer service system. The inevitable expansion of the digital
environment may create a divide in small, less favoured communities; hence, the need for providing local
community members with the opportunity to access the most frequently used government services also in libraries.
Training is therefore needed; in 2018-2020, 1,444 librarians were trained to become digital agents and the
improvement scheme will be continued in the 2021-2027 planning period. 
  
Liene Kupča, senior expert at the Structural Funds Department at the Ministry for Education and Science,
highlighted the role of libraries in the digital transformation of the education sector. Library services in schools will
have to be enhanced with funding programmes concerning shared services, information literacy for school students
and teachers, improved curricula and renewed school governance. Another important theme is libraries and higher
education, and especially the shared use of resources in higher education, development of new digital services for
university students, researchers and teaching staff. 
  
The importance of libraries will grow in the coming years, just as their opportunities to apply for funding support and
to contribute to the attainment of sustainable development goals. The theme of the annual Latvian Libraries Festival
and Library Week in April 2021 paraphrased EBLIDA’s programme; its title was: “Let’s do the unthinkable!”. 800
people – libraries, their partners and other interested persons in the country - took part in this two-day, fully online
event (a Conference the first day, a market for ideas in the second day), and the Festival was followed by a Library
Week with a huge number of online events from all type of libraries all over the country. 
  
TTU strategy in Latvian libraries will continue with an ambitious, high-level Baltic conference for museums and
libraries on SDGs to be organised in September 2021. A Report on libraries in Latvia, prepared by the National
Library of Latvia, will be presented at the Baltic museums and libraries conference. This conference will mark a shift
in the Latvian strategy on the 2030 Agenda – from information and awareness to strategic action and evaluation. A
special SDG section on the Latvian Library Portal will also be created as a one-stop access point for libraries. 
  
We plan to draw especially upon the experience of Scandinavian libraries and to include issues such as gender
equality, social inclusion and civic activity, for example, public discussions and debates in libraries, voluntary work,
support for NGOs in our future TTU strategic planning.  
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2.6 The Netherlands

In the Netherlands, ‘Expeditie NL’ (Expedition Netherlands) was
launched in December 2020, a cooperation between public libraries
from the Netherlands, EBLIDA and The Alignment House. 
  
The Alignment House is a company that focuses on the strategic
positioning of organisations and has been active in the world of public
libraries since 2013. Our main focus is to create public value by
aligning needs of society (public interest) with the needs of the
individual: a human centered approach. Our transversal goal present

in all library activities is to ensure that public libraries relate to society, their playing field and the public interest in
such a way that they can realise public value in a powerful, credible and sustainable way. 

As a partner of public libraries, The Alignment House develops a route ahead and responds to central library issues
of today and tomorrow. At the core of Expedition NL there is a team with knowledge of both public sector
(knowledge of government from local to international level) and business - and the world of public libraries in
particular -, international experience and a relevant international network. A team that is motivated to get the best
out of the public library. 
  
This team gives each library only the support it needs and makes it possible for small libraries to increase their
strength in external funding. In a network society that is in rapid transition due to the Covid19 pandemic and in
which answers must be found to challenges that affect us all, joining forces combined with a responsible attitude
towards environment is a must. 
  
In the Netherlands, society is expected to undergo an enormous transition in the next 10 to 15 years. A transition
which already started and was accelerated by covid19. A society with new agreements, new connections and a new
way of working. The social contract of our society will take on a new form. At the same time, it is clear that the social
impact of the pandemic will only manifest in about five years' time. We are facing years in which we will have to
tackle fundamental issues in a new way in a changing playing field. Years that will be accompanied by cutbacks. 
  
In this context, it is important for every social organisation to consider which financing strategy is appropriate. For
public libraries, public funding is the foundation. Often, external funding is seen as a kind of bonus. The level of
public funding determines the strength of the public library. 
  
We believe that external funding should not be seen as a bonus next to the primary process. It is important to
always act from within and to be selective with external funding. So don't apply for grants because they quickly and
easily lead to temporary projects. It is important to identify the essence of the course for the medium and long term
of the library. 
  
If the core of your course is clear, you can apply focus. From this focus it is possible to make a financing strategy
that is sustainable and not only depends on the primary cash flow. In such a financing strategy, external financing
must continuously reinforce the core of your course. In this way, government cutbacks in the library sector can be
absorbed in a way other than simply reducing the size of the organisation and reducing services. 
  
We saw that this is not the standard way of working. External funding mainly leads to temporary impulses. In
addition, many public libraries lack the strength to take on large projects, for example, financed by EU funds. All this
takes place in a context in which the EU is at the beginning of its 7-year budget cycle and is designing it from a new
global ordering principle: Sustainable Development Goals (SDGs). 
  
With Expedition NL we have created, in cooperation with EBLIDA, a movement that every public library can join and
that we want to develop into Expedition Public Libraries EU. The strength of the concept is to build a bottom-up
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community-of-purpose. 
  
We started with 9 public libraries that have also become members of EBLIDA. With EBLIDA we share all knowledge
on policy and funding at EU level. With the libraries, we first mapped out their positioning and course and we
translated them into the SDGs. From there on, libraries get an insight into which SDGs they embrace and on which
target groups and subthemes the focus is. The core of the positioning also becomes clear: those elements that form
the heart of the library and are the foundations on which to build a library strategy. 
  
We link the course to social trends, policies at EU, national, regional and local level and the public, private and
public-private money flows that can reinforce it. From there, we develop an investment strategy per library and the
libraries know who can be a possible partner. This means that we do not start with the funds and programmes of the
EU, but take the course and positioning as a starting point and from there we look at the possibilities of external
funding and how to carefully link this to the regular money flows. 
  
Subsequently, it is important for the public library to increasingly think about, act and cooperate on the basis of the
new framework that SDGs offer us. We share the insights, experiences and profits with EBLIDA. At the same time
we use the overall strategy of EBLIDA and its tools towards the libraries. 

With the first nine Dutch libraries, our ambition is to further activate the network of public libraries in the EU in
cooperation with EBLIDA. Our dream is to develop a working method and strategy for all public libraries, where it is
clear to everyone which partner library in other member states is interesting for Expeditie NL libraries and what EU
funding could strengthen their course.  

Please look at the Four good reasons to become EBLIDA member and at the membership fee which varies
according to the organisation’s turnover and
the status of the organisation wishing to join
EBLIDA: Full or Associate Member. 
For the registration form please fill out the
Membership Enquiry Form or contact the
Secretariat: eblida@eblida.org

Events and Dates

July 15 
eBook Licensing in Europe and the Vanishing Library? 
Place: Online event 
Organizer: LIBER, SPARC Europe and IFLA 

July 26-30 
2021 IAML Congress (in association with DLfM) 
Place: Online event 
Organizer: IAML 

August 14 
Edinburgh International Book Festival 
Place: Edinburgh & Online (Hybrid event) 
Organizer: Edinburgh International Book Festival 

August 17-19 
86th IFLA 2021 World Library and Information Congress (WLIC): "Let’s work together for the future!" 

Subscribe Past Issues RSSTranslate

http://www.eblida.org/membership/eblida-membership-benefits.html
http://www.eblida.org/membership/membership-enquiry-form.html
http://www.eblida.org/membership/membership-fees.html
http://www.eblida.org/membership/
http://www.eblida.org/membership/membership-enquiry-form.html
mailto:eblida@eblida.org
http://www.eblida.org/freeze-url/ebook-licensing-in-europe-and-the-vanishing-library.html
http://www.eblida.org/freeze-url/2021-iaml-congress.html
http://www.eblida.org/freeze-url/edinburgh-international-book-festival.html
http://www.eblida.org/freeze-url/86th-ifla-2021-world-library-and-information-congress-(wlic).html
http://eepurl.com/bc15AP
https://us9.campaign-archive.com/home/?u=e89f2b03e1c5beec6e43581dd&id=b3e430f971
https://us9.campaign-archive.com/feed?u=e89f2b03e1c5beec6e43581dd&id=b3e430f971
javascript:;


Place: Online event 
Organizer: IFLA 

August 17-19 
London Book Fair: "Taking Words Further" 
Place: London, United Kingdom
Organizer: Reed Exhibitions Ltd.

About the Newsletter

Responsible for the Newsletter: Giuseppe Vitiello 
[contact him by email: g.vitiello at eblida.org] 
Editors: Unless otherwise specified, all articles are written by the EBLIDA Secretariat.

Stay informed, Sign up today! 
EBLIDA-LIST is a general mailing list intended to foster
communications between EBLIDA, its membership and
members of the European library community.
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